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WE HAVE A PROBLEM! 
Sleigh bells ring, are you listening, O little town of Bethlehem?  In the lane snow is 
glistening, while shepherds watch their flocks by night.  Away in a manger no crib for his 
bed, the little Lord Jesus lay down his sweet head, while up on the housetop the reindeer 
pause, and out jumps good ole Santa Claus.  Silent night, holy night, all is calm, all is bright, 
not a creature is stirring, not even a mouse.  Angels from the realms of glory, wing their 
flights o’er all the earth, while chestnuts are roasting on an open fire, and Jack Frost nips 
at your nose.  Go tell it on the mountain, over the hills and everywhere, dashing through 
the snow, jingle bells, jingle bells, jingle all the way!  O come all ye faithful, joyful and 
triumphant, silver bells, silver bells, it’s Christmas time in the city!   
 
Christmas time rings with the familiar and delightful phrases of the season, but the 
phrases as assembled above should disturb Christians.  The Christmas holiday, however, is 
such a blend, as it is now observed in the USA.  Christmas has evolved in the last several 
decades into a massive holiday that now is a blend of Christian stories, songs, and 
traditions commemorating the birth of Jesus Christ, and the stories, songs, and traditions 
celebrating the joys of winter and jolly old Santa Claus. 
 
I love the Christmas season in our country, but I am not happy with it.  I like everything 
about this season – the lights, the decorations, the music, the traditions, the stories, the 
pageantry, and the atmosphere – but as a Christian I am frustrated with Christian 
traditions commemorating the birth of Jesus Christ being mixed with holiday traditions 
celebrating a winter festival.  It is simply not right to sing “Silent Night” and “Jingle Bells” 
as if they belong to the same holiday.  It is not right to honor the birth of Christ the Lord 
and to celebrate the arrival of Santa Claus the jolly old elf within the context of the same 
holiday. 
 
Please don’t read me wrongly.  I am not against the “winter holiday” aspects of the season.  
I truly enjoy them.  In my opinion there is nothing wrong with celebrating a holiday that 
enjoys Santa Claus, Rudolph the Red Nosed Reindeer, Frosty the Snowman, winter 
wonderlands, dreaming of white Christmases, and jingling sleigh bells.  All of these winter 
traditions provide a delightful Disneyland-like environment for a holiday season, which is 
genuinely a lot of fun.  But, these “winter traditions” simply do not have anything to do with 
Jesus Christ and his birth.  The celebration of the birth of Christ should be separated 
from these “winter wonderland” traditions.  There needs to be an un-blending of 



traditions.  I believe there is a way to un-blend them so that the “Christmas season” can 
be better for everyone. 
 
The blending of “winter holiday traditions” with “birth of Christ traditions” should disturb 
Christians and non-Christians alike, and it does, but I am amazed at how many people have 
adopted a “comfort zone” with the blend.  Lots of folks are comfortable with blending 
Jesus with Santa, the Nativity with the North Pole, Angels with Elves, and Shepherds with 
Reindeer.  I am not!  The blending has created some serious tension.  Every year conflicts 
arise over the appropriate holiday greeting to offer in the market place.  People fight over 
whether it is more appropriate in a non-religious setting (like a department store) to say 
“Merry Christmas” or “Seasons Greetings?”  Non-Christians can rightfully say, “Why not 
simply say ‘Season’s Greetings,’ since Santa and Jesus are both characters in the holiday 
traditions?  Why, should we limit the holiday greeting to the distinctively Christian phrase, 
‘Merry Christmas?’”  Such questions of course prompt strong opposition from those who 
fear that a phrase like “Seasons Greetings” is “the world’s” attempt to take Jesus out of 
Christmas.  In my opinion the issue is not so much about Jesus being taken out of 
Christmas.  The issue is more about all of the non-Jesus stuff that has been added to the 
Christian observance of Christmas, and the adjustments Christians have made to their 
holiday to accommodate the winter festival themes. 
 
The title “Christmas” is appropriately identified with Christianity.  Christians have for 
centuries commemorated the birth of Jesus Christ in their homes and churches with 
traditions, carols, and Bible stories.  In fact, prior to the commercialization of the holiday 
and the addition of the many “winter holiday” stories and songs, Christians began their 
holiday on Christmas Day and followed it with twelve days of festivities.  Christians 
commemorated Jesus Christ and the people and places associated with the story of his 
birth - Mary, Joseph, angels, shepherds, magi (wise men), and Bethlehem.  But, now the 
title “Christmas” is also deeply identified with a “winter holiday,” which celebrates the 
wonders of winter with traditions, songs, and characters.  People in our country are very 
familiar with Santa Claus, Rudolph the Red-Nosed Reindeer, Frosty the Snowman, the 
Grinch, and songs about white Christmases, walking in winter wonderlands, and sounds of 
jingle bells and sleigh bells. 
 
Blending has created a serious problem with Christmas in our country today!    It has taken 
just over a century for the blending of “winter holiday traditions” with the “birth of Jesus 
traditions” to transpire, but I believe it can be changed.  I believe we can “un-blend” these 
traditions in a way that allows Christians and non-Christians to appreciate the holiday 
season.  I am offering a plea to Christians and non-Christians.   
 

Let us reform the holiday!  If can be fixed for everyone!  Here’s how! 



 
 

WE CAN FIX THE PROBLEM 
(MY SUGGESTIONS FOR REFORM) 

 
Here again is the dilemma:  We truthfully have two separate and distinct holidays.  We 
should admit it and do something about it!  What can we do?  I believe with the help of 
Christians and non-Christians we can reform the “Christmas Season.”  We can reform the 
season through slight modifications in our thinking and practices.  It can be done, and I 
believe it can benefit everyone.  No one has to lose anything from their current practices.  
 
I suggest we separate the “Winter Christmas” traditions from the “Christian Christmas” 
traditions.  I believe the two traditions can be “unblended” without harming either.  They 
can co-exist ways that can affirm both.  People of all faiths would benefit from a clear 
distinction between the non-religious “Winter Holiday” and the highly religious “Christian 
Christmas.”  I think the term “Christmas” should be used by the Christian community for 
their commemoration of Christ’s birth, and the term “Winter Holiday” should be used for 
the secular celebration the holiday.  However, I realize that the term “Christmas” is iconic 
with the season for non-Christians as well as Christians and therefore would likely end up 
continuing to be used for both holidays, so I may have to compromise on the name of the 
“season.”  Here’s how my idea for reformation might work: 
 
THE WINTER HOLIDAY (CHRISTMAS)… 
 Would continue to begin many weeks before December 25th.  Currently this is decided 

in the market place with the many commercial displays and ads ushering in the “winter 
holiday” season. 

 Would continue to embrace the stories of Santa Claus, Frosty the Snow Man, Rudolph 
the Red Nosed Reindeer, and other fantasies incorporated into the winter holiday. 

 Would continue to enjoy the many non-religious winter “Christmas Songs” (i.e. “Jingle 
Bells”, “Walking in a Winter Wonderland,” “Silver Bells,” “White Christmas,” “Here 
Comes Santa Claus,” “Santa Claus is Coming to Town,” “Frosty the Snowman,” etc.).  

 Would continue to embrace the traditional decorations of the season (Christmas trees, 
wreathes, special lights, candles, holly, mistletoe, poinsettias, etc.). 

 Would continue to embrace the hustle and bustle of shopping for gifts and the 
traditional exchange of gifts. 

 Would end on December 25th.  As it currently does (with all of the “after-Christmas” 
sales on the days that follow).  

 
 
 



 
THE CHRISTIAN CHRISTMAS… 
 Would continue preparation with the tradition of Advent for the four Sundays prior to 

Christmas Day. 
 Christians would reclaim the practice of beginning their sacred holiday on December 

25th (Christmas Day).  Christians allowed the commercialization of their holiday and the 
addition of winter fantasy stories to change their practices, so that now (sadly) 
Christmas Day is the end of the Christian celebration instead of the beginning. 

 Would continue to highlight the Biblical story of the birth of Jesus Christ. 
 Would continue to enjoy the many Christmas Carols (i.e. “Joy to the World,” “O Come 

All Ye Faithful,” “Silent Night,” etc.) of the season. 
 Would continue to embrace the traditional decorations of Christmas (Nativity scenes, 

angels, Christmas trees, wreathes, special lights, candles, holly, mistletoe, poinsettias, 
etc.) 

 Would continue to observe the giving and receiving of gifts.                                 
 Would celebrate the birth of Jesus and reclaim the focus of Christian fellowship for 

twelve days following Christmas Day (The “Twelve Days of Christmas”), carrying the 
joy of Christ into the celebration of the New Year. 

 Would end on Epiphany (January 6).  Which could continue to be a time to commemorate 
the coming of the Magi (Wise Men) who were not at the manger, but likely arrived in 
Bethlehem when Jesus was a toddler. 

 
THE COMPROMISE 
 Both holidays would pivot around December 25th so the two holidays would connect on 

that date.  
 Advent would be observed in homes and churches at the same time the “Winter 

Holiday” is in its final four weeks, so the two traditions would co-exist during that time. 
 Both holidays would share most of the same decorations.  Christians might want to put 

their decorations up a little later than others in the community, and leave them up for 
the “Twelve days of Christmas.” 

 Adjustment to the “un-blending” of traditions would not be easy, and a true 
reformation would take time. 

 
THE BENEFITS 
If the “un-blending” of the two traditions could actually take place, I foresee significant 
benefits for everyone. 
 I foresee many Christians observing both traditions but as distinctly separate holidays. 
 I foresee most people experiencing little difference from their current practices, but 

experiencing an understanding of the distinctives between the “Non-religious Winter 
Holiday” and the “Sacred Christian Holiday.” 



 I foresee some Christians choosing not to observe the “Winter Holiday” traditions, and 
focusing solely upon the commemoration of Christ’s birth through the “Sacred Christian 
Christmas.” 

 I foresee some non-Christians being relieved to have the issue of Christ removed from 
the secular traditions and being comfortable calling the secular holiday “The Winter 
Holiday.” 

 I foresee some Christians struggling to adjust their thinking regarding Christmas.  The 
commercialism of Christmas has greatly influenced society to think of Christmas Day as 
the end of the holiday instead of the beginning.  It may difficult to break that cycle of 
thinking.   

 
A BRIEF HISTORY OF THE DEVELOPMENT 

 OF CHRISTMAS 
The holiday of Christmas developed over time like a snowball that grows as it rolls across 
fresh snow.  As the holiday of Christmas moved through history it picked up many 
traditions from the various cultures in which it was observed.  The following is a brief 
history of how Christmas came to be a holiday for Christians, how various winter traditions 
came to be associated with the holiday, and how the blending of winter holiday traditions 
and Christian traditions evolved into the holiday as it is  
currently observed in the United State of America: 
 
 Jesus was born in Bethlehem at a time when shepherds were in the fields watching 

their flocks by night.  This would likely have been in late spring (lambing season) or 
early fall (harvest).  No date is known for the birth of Jesus.  No traditions for 
commemorating Christ’s birth are recorded prior to the fourth century. 

 
 Various ancient cultures and societies developed winter festivals to celebrate the 

beginning of longer days and shorter nights due to the winter solstice.  December 21 or 
22 (varies from year to year) is the shortest day and the longest night of the year.  
After that date the days gradually lengthen and the nights gradually shorten. 

 
 The Roman Empire observed the winter festivals of Saturnalia (honoring the god of 

winter Saturn), Sol Invictus (honoring the victory of the “sun god” during winter), and 
Brumhalia (December 25th honoring the birth of the “sun”).  Christians began to 
commemorate the birth of Jesus the “son of God” during these Roman winter festivals, 
in place of observing the pagan holidays, but they continued to practice some of the 
social traditions of the Roman holidays (home decorating, gift giving, and merrymaking). 

 
 In the fourth century Constantine made Christianity the official religion of the Roman 

Empire, and the pagan Roman winter festivals were soon converted into a Christian 



festival, and the observance of the “Christ Mass” on December 25th began.  The 
tradition of Advent (a time of sacred preparation for celebrating Christ’s birth) 
developed. 

 
 Christmas developed rapidly into a Christian holiday across Europe during the Middle 

Ages (1000-1800AD).   The holiday commonly began on Christmas Day and was followed 
by twelve days of festivities (The Twelve Days of Christmas).  Some of the Victorian 
traditions are depicted in Charles Dickens famous story entitled, A CHRISTMAS 
CAROL (first published in 1843).   

 
 Christians began to incorporate European winter traditions into their observance of 

Christmas in the early 1600’s.  Christmas trees, wreathes, holly, etc. became a part of 
Christmas.  A popular tradition based upon the legend of a gift giving St. Nicholas 
developed in various European countries. 

 
 During the colonial years in the USA, Christmas was strongly opposed by the Puritans 

and declared ill-legal to celebrate in several colonies.  The Puritans eventually lost their 
battle against Christmas, and it began to develop into a significant holiday in the USA. 

 
 In 1822 Clement Clarke Moore’s poem “A Visit From St. Nicholas (popularly known by its 

first line: Twas the Night Before Christmas)” gave birth to the tradition of Santa Claus 
and his eight reindeer and their Christmas Eve trip to bring gifts.  This soon became a 
favorite secular Christmas story. 
 

 Christmas was declared a United States Federal holiday in 1870. 
 

 By the turn of the century the economic impact of the Christmas season was strong.  
During the Great Depression President Franklin D. Roosevelt moved the Thanksgiving 
Date to a week earlier in November in order to lengthen the Christmas shopping season 
and hopefully help the depressed economy.  The lengthening of the “shopping season” 
promoted the commercialization of Christmas, even though congress later moved 
Thanksgiving back to the fourth Thursday in November. 

 
 In 1939 the story “Rudolph the Red Nosed Reindeer” appeared as part of a Christmas 

promotion by Montgomery Ward and was added to the Santa Claus tradition.  Rudolph 
became even more popular in 1949 when Gene Autry released the story in a song. 

 
 In 1950 “Frosty the Snow Man” was added to the Christmas season with a song written 

by Steve “Jack” Rollin and Steve Nelson and performed by Gene Autry. 
 



 From the 1940’s to today numerous movies and songs have appeared and helped to 
solidify and introduce winter traditions to the Christmas season in the USA. 

 
 In 1957 Dr. Seuss’s book How the Grinch Stole Christmas introduced “the Grinch” as 

one of the characters of the Christmas season.  Around the year 2000 penguins, polar 
bears, and other winter related animals began to appear and become additional 
characters in the current Christmas season.  

 
 Christmas today in the USA is a highly secularized and commercialized winter festival 

supporting various stories, traditions, characters, and activities that have evolved 
through the years.  The primary stories and characters of the Christmas season include 
Jesus, Mary & Joseph, Shepherds, Wise, Men, Angels, Santa Clause, Elves, Rudolph the 
Red Nosed Reindeer, Frosty the Snowman, and the Grinch.   

 
 Christians commemorate the birth of Jesus Christ in their churches and homes, but 

have adapted their sacred practices to the commercialized trends of society, and bring 
their holiday to an end on Christmas Day, foregoing any observance of the Twelve Days 
of Christmas. 

 
 Except for religious stores, very little identification with Christ is demonstrated in the 

public market place at Christmas time.  The phrase “Merry Christmas” no longer 
connotes Christ in the public forum, but rather connotes a massive “Winter Holiday 
Season” for many people. 

 
NOTE:  I highly recommend the reading of Wikipedia’s article entitled, “CHRISTMAS”, and Bruce 
David Forbes’ book entitled, CHRISTMAS – A Candid History.  Both affirm the information mentioned 
above. 

 
SPECIFIC REFORMATION SUGGESTIONS   ESPECIALLY FOR CHRISTIANS 

I believe Christians should strive to return to their earlier tradition when Christmas was 
an annual observance to solely honor the birth of Jesus Christ.  We should return to 
observing December 25th as the beginning of our Christmas holiday instead of continuing to 
adjust our sacred holiday to the time frame of the commercial and secular traditions.  
Here is a brief review of what used to be a common Christian approach to observing 
Christmas: 
 Advent was observed in Christian homes and churches for the four Sundays prior to 

Christmas Day.  Advent focused upon the prophecies of the promised Messiah and the 
concept of waiting for His arrival.  It involved spiritual preparation for the celebration 
of Christmas. 

 



 Christmas Day was the beginning of the Christmas holiday, and was observed with 
special church services and family gatherings.  It involved decorating the home with a 
Christmas tree, the exchanging of gifts, and feasting in the homes.  Christmas Eve was 
often a special night of preparation for the holiday of Christmas. 

 
 The “Twelve Days of Christmas” began on Christmas Day and became the time-frame 

for the holiday.  It involved merry-making and visitation among people’s homes, and the 
celebration flowed into the beginning of a new year.  It ended on January 6, Epiphany – 
the visit of the Magi (Wise Men) to the Christ child.   

 
Again, we need to know that this tradition for observing and celebrating the birth of 
Jesus was captured by commercialism and secular traditions and it transformed Christmas 
into the blended holiday that exist today. The holiday now begins before Halloween 
(October 31) and ends on December 25. 
 

WHAT CAN CHRISTIANS DO? 
Here is a scenario for what we Christians can do to reclaim our holiday: 
We can un-blend the secular and the sacred holidays and make them separate observances.     

 We can think of the holiday time prior to December 25th as the “Winter Holiday.”  
It would retain its current atmosphere with all of its glitter, fun characters, and 
beautiful songs, but since it truly is not about Christ, we Christians  would 
observe it for what it truly   is – a winter holiday.     

 We can return to thinking of our holy holiday  “Christmas”, as beginning on 
December 25th and continuing for the twelve days following.  Our observance and 
celebration of Jesus and His birth would not then be mixed in with the secular 
“Winter Holiday.” 

 
We can reclaim the name of our holiday with its emphasis upon Christ.  We can do this a 
couple of ways:     

 We can continue calling our holiday “Christmas” and let the secular holiday (with 
no protest from us) continue its current trend toward being called  “The Winter 
Holiday,” as it is currently identified in public schools and in many public settings. 
 

 If secular society insists upon keeping the term “Christmas,” even though the 
“Winter Holiday” observances have nothing to do with Christ and His birth, we 
could create a new name for our holiday and call it something like “CHRISTmas” 
by saying “Christ Mass” instead of “Chriss-muss,” as it is normally pronounced, in 
order to emphasize our attempts to focus purely upon Jesus Christ and His birth. 

 



We can re-do some of our church and personal traditions to be like they were prior to 
being changed by commercialism and the secular emphasis.  For example: 

 In our churches we would continue to observe Advent, including the hanging of 
the greens, so that our church buildings reflect the movement toward Christmas 
Eve and Day.  We could, however, leave Christmas trees in our buildings 
undecorated during Advent as a symbol that we are waiting for “something” 
exciting to come, or we could decorate them gradually each week of Advent, so 
that they reach their full glory for the Christmas Eve/Day services.  We could 
ease into singing Christmas carols using mostly Advent carols until a week or two 
before Christmas Eve and Day.  We could observe the Twelve Days of Christmas 
and use those days  for church/home  dinners and socials.  This way our 
celebration of Christ’s birth would also flow into the new year.   

 
 In our homes we could continue the tradition of observing Advent.  We might also 

want to display an undecorated tree in our homes as a symbol of waiting and 
preparation.  This might prompt discussions with our non-Christian friends and 
provide an opportunity for a witness of our faith.  Christmas in our homes would, 
as stated before, begin on Christmas Day.  Christmas Eve could likely be a good 
time to involve the family in decorating the Christmas tree.  We could then think 
of many things to do for the Twelve Days of Christmas, such as having open 
houses, visiting shut-ins, helping the poor, and celebrating with friends, etc. 

 
We can choose to participate (or not) in the secular holiday, on an individual (not church) 
basis.  The secular aspects of the “Winter Holiday” or the secular “Christmas” are deeply 
ingrained in our society and culture, so it is not likely that many of us will choose to give it 
all up.  I have said before that I do not see these secular aspects as being inherently bad 
or evil (I enjoy them).  If we decide to participate in the “Winter Holiday, here is what 
might happen: 

 By reclaiming our holy holiday and separating it from the secular holiday, many 
Christians would likely choose to enjoy the secular holiday in a similar way as they 
currently do, especially for the children, including Santa, Rudolph, Frosty, the 
Songs, etc..  The nice thing about the separation is that we would no longer have 
all of the “Winter Holiday” stuff blended into our observance of Jesus’ birth.  
 

 By getting the secular holiday “over with” prior to December 25, we might be 
more able to truly give all of our attention to Jesus and celebrate with joy our 
commemoration of His birth.  In other words, our sacred holiday would no longer 
be cluttered with the secular, because the secular would be over when our sacred 
observance begins. 

 



CONCLUSION 
In summary I want to state again, I like Christmas!  I love celebrating the birth of Jesus 
Christ my Lord and Savior, and I like celebrating the winter festivities of the “Winter 
Holiday,” including Santa, Rudolph, Jingle Bells, and the rest.  I believe there is much good 
in all of this “holiday season,” but the ultimate good for everyone is distorted because of 
the blending that has occurred over the years.  I believe separating the two traditions 
would be good for Christians and non-Christians, and separating can be done in ways that 
salvage the best of both. 
 
Christians need to reclaim their holiday!  Christians should return to the tradition of 
beginning their celebration of Christ’s birth on December 25th and let that celebration 
flow into the New Year with the observance of “The Twelve Days of Christmas.”  
Christians should stop conforming their holiday to the world, and become instruments of 
transformation (Romans 12:2)!  Christians should lead the way to a reformation of 
Christmas by admitting the truth about how the “Winter Holiday” traditions have captured 
the season, and should launch a significant effort to separate the two traditions.   
 
The commemoration of Christ’s birth should not continue to be blended into and adjusted 
by the “Winter Holiday” traditions.  Separating the two holidays does not take Christ out 
of Christmas, as some Christians might think, but rather attempts to put Christ back into 
the Christmas that should to be focused solely upon Him.  I think many non-Christians will 
honor and respect the initiative of Christians to un-blend the traditions.  
 
Let’s reform Christmas!  Let the “Winter Holiday” continue to end on December 25th after 
many weeks of hustle and bustle and fun!  Let our “Christmas Holiday” begin on December 
25th and flow into the New Year with the joy of Christ on our hearts! 
 
Dashing through the snow.  Over the hills we go, laughing all the way.  Jingle bells!  Jingle 
bells!  Jingle all the way!  Ho, Ho, Ho, who wouldn’t know?  Santa Claus is coming to town!  
Happy Holiday!  Happy Holiday!  

 
Silent night, holy night, all is calm, all is bright.  Oh, come all ye faithful, joyful and 
triumphant!  Joy to the world, the Lord is come!  Go tell it on the mountain, Jesus Christ is 
born!  Merry Christmas!  Merry Christmas! 
 
Ah, how an un-blended holiday season would be so much better than the current blended 
one!  Is anyone willing to join me in the transformation and reformation process?   

 
Let’s fix Christmas for everyone! 
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